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1.0 Administration  

 1.1 Background 
 
This Request for Proposals is being issued by Research Nova Scotia, referred to in this document 

as RNS. 

 

RNS is a not-for profit corporation established by the Province of Nova Scotia with the 

management and control of its affair vested in a Board of Directors, who employ a CEO who has 

charge of the conduct of the business of the Corporation. The Corporation was established 

pursuant to the Research Nova Scotia Corporation Act, Chapter 6 of the Acts of Nova Scotia, 2018.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

On April 01, 2019 RNS was assigned all of the assets and liabilities of Nova Scotia Health Research 

Foundation, the Nova Scotia Research Innovation Trust, and the Research Nova Scotia Trust. 

The legislation established the Research Opportunities Fund, to support the objectives of the 

corporation.  This Fund is vested in the Corporation and must be kept segregated from any other 

assets or funds of the Corporation.  
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The objectives of The Corporation are to support, organize and co-ordinate the funding of 

research in Nova Scotia. 

The Research Nova Scotia Act, section 24, stipulates that the “Board shall appoint an auditor for 

the Corporation and the auditor shall annually audit and prepare a report on the Fund and other 

accounts of the Corporation.” 

The Board of Directors will select the proponent to perform the annual audit of the financial 

statements of RNS, for a five-year period but subject to annual re-appointment by the Finance, 

Committee of the Board of Directors. 

 

  

1.2 Situation Overview 
 
RNS prepares and issues financial statements in complete accordance with Accounting Standards 

for Not-For-Profit Organizations (ASNPO). The first annual financial statements prepared and 

issued in accordance with ASNPO will be as of March 31, 2020. 

 
 

2.0  OBJECTIVE AND FRAMEWORK 
 

 2.1 RFP Goal and Period of Work 
 
RNS is seeking the assistance of a firm to plan, conduct and report on an audit of the financial 

statements of RNS for the period ending March 31, 2020. The successful proponent will be 

contracted, subject to adequate performance, to perform the audit for the four subsequent 

years.  

 

The proponent will also be required to audit the schedule of employees with compensation in 

excess of $100,000 for RNS in accordance with the financial reporting provisions in section 3 of 

the Public Sector Disclosure Act.  Further details can be found at: 

http://www.novascotia.ca/finance/en/home/publications/PSCD/default.aspx 

 

http://www.novascotia.ca/finance/en/home/publications/PSCD/default.aspx
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The Research Nova Scotia Corporations Funding Regulations (NS Reg. 212/2018) requires that 

RNS submit a report to the Minister of Labor and Advanced Education on or before June 1 of each 

year that contains the auditor’s report. 

 

 2.2 Project Scope 
 
For purposes of this Request for Proposal, audit is defined in accordance with paragraph 5025.11 

of the Handbook of the Canadian Institute of Chartered Accountants: an engagement whereby 

“the practitioner provides a high, though not absolute, level of assurance by designing procedures 

so that in the practitioner's professional judgment, the risk of an inappropriate conclusion is 

reduced to a low level through procedures such as inspection, observation, enquiry, confirmation, 

recalculation, re-performance and analytical procedures.” 

 

 2.3  Work Plan  
 
The anticipated deadlines for the project stages pertaining to the audit of the financial statements 

and schedule of compensation disclosure for each of the five years is: 

 

 

Interim Review March 14 

Planning April 14 

Fieldwork May 1 

Submission of Draft Financials & compensation schedule May 14 

Reporting sent to Finance Committee May 21 

Final reporting sent to the Board  May 28  

 

  

The successful proponent shall be prepared to adjust these timelines, during the planning cycle, 

by up to two weeks to achieve an earlier presentation of final results.  
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 2. 4 Basic Requirements 
 
The successful proponent will be responsible for the performance of all phases of these audits 

and other requested services. The following conditions will apply: 

 

• Prior to the commencement of the audit each year, the successful proponent will 

provide RNS with the proposed audit plans for review and approval. 

• The successful proponent will conduct all aspects of the audit and provide RNS with the 

results of the audit, including the Auditors’ Report on the financial statements, 

management letters addressing the results and observations from the audit. 

• The successful proponent will treat as confidential all information or material that it, or 

its staff, may acquire as a result of the audit. 

• The successful proponent will allow RNS full access to its working papers for the audit 

and will permit RNS to copy those working papers as required. 

 

 2.5      Additional Requirements 

 

 RNS may identify other related tasks during or for the audit. 

 

In addition, RNS may from time to time seek additional financial accounting advice from 

the proponent, such advice to be subject to auditor independence.  

 

 2.6        Report Requirements and Procedures 
 
 The following are the deliverables of the main project (all or parts of which may 

 become public): 

• Audit Plans to be presented to RNS for review and approval 

• Draft Auditors’ report and draft management letters (including scope, objectives, 

conclusions, findings and recommendations) to be presented to RNS and discussed 

with Management of RNS.  
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• Final Auditors’ Report and management letters (including scope, objectives, 

conclusions, findings and recommendations) addressed to the Executive of RNS and 

forwarded to RNSs Finance Committee. 

• It is a requirement of the audit that the successful proponent be available, upon 

reasonable notice, to discuss the results of their work. (e.g., with RNS management, 

and RNS Finance Committee). 

• Status reports to RNS, at the completion of the planning and fieldwork phases are to 

be submitted, for approval as required, to continue to the next phase. Feedback on 

the status reports, as applicable, will be provided by RNS within three business days. 

• Informal status updates will be provided to RNS on a regular basis, at least weekly, 

during the fieldwork phase.  

3.0 PROPOSAL SUBMISSION 

 3.1 Submission Requirements 
 

Submission procedures are to be followed by all proponents. Proponents are cautioned to 

carefully read and follow the procedures required by this Request for Proposal, as any deviation 

from these requirements may be cause for rejection of the submission. 

The proposal must be signed by the person(s) authorized to sign on behalf of the proponent and 

to bind the proponent to statements made in response to this Request for Proposals. 

 

 3.2        Proposal Format 
 

In order to receive full consideration during evaluation, the following format and sequence 

should be followed in order to provide consistency in proponent response.  All pages should be 

consecutively numbered. 

 

• Cover page, showing proponent’s name and address, closing date and time, proponent’s 

telephone number, fax, email address and a contact person. 
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• One-page letter of introduction identifying the proponent and signed by the person or 

persons authorized to sign on behalf of, and bind the proponent to, statements made in 

the proposal. 

• Table of Contents including page numbers. 

• A short summary of the key features of the proposal. 

• The body of the proposal including the required information in to support section 6 

(criteria). Such information shall include references, comparable experience, personnel 

profiles and project pricing. 

• Any additional information, brochures, etc. (may take the form of appendices). 

 

 3.3 Copies Required 
 

One original and an electronic copy of all documents submitted are required.  The original shall 

be left unbound, and clearly marked ORIGINAL on the title page while the electronic copies shall 

be submitted in PDF format on a flash drive along with the original. The original will be retained 

by RNS as the official record of submissions received.  The original and copy must be identical.  In 

the event of any discrepancy the document marked original will be deemed to be correct. 

 

 
 

 3.4 Enquiry Contacts/Project Management 
 

Proponents requiring further information on this Request for Proposals should contact: 

 James Makonyere 

 Chief Financial Officer 

 Research Nova Scotia 

 1660 Hollis St, Suite 905 

 Halifax, NS     

 B3J 1V7 

 Telephone: (902) 424-2131 

 Fax : (902) 424-7753 

 Email :  James.Makonyere@researchns.ca 

mailto:James.Makonyere@researchns.ca


Page | 9 
 

 

This person shall act as the project manager and will be the main contact to ensure consistent access 

to all information required to respond to the Request for Proposals. They shall also ensure the 

successful proponent receives all information required to fulfill the contract. Any information 

obtained from other sources is not official and may be inaccurate.  

 

 

 3.5 Proposal Changes and Amendments 

 

Any changes made to the Request for Proposals or any appendices or any change in the closing 

date or time will be posted and it is the sole responsibility of any proponent to monitor and check 

for changes.  When these changes occur within five business days of the close of the proposal, 

the scheduled closing date may be extended to allow for a suitable number of proposal 

preparation days between the closing date and the issuance of the change. 

 

 3.6 Closing Date 
 

All proposals and required copies of the proposal must be received by 4:00pm on Friday, February 

14, 2020 at: 

 

Mailing Address:  

Research Nova Scotia 

 1660 Hollis St, Suite 905 

 Halifax, NS     

 B3J 1V7 

Attention:  James Makonyere   

 

Proposals may not be sent by facsimile. 
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Proposals and their envelopes should be clearly marked with the name and address of the 

proponent, and the project or program title. 

 

 3.7 Late Proposals 
 
Late proposals will not be accepted and will be returned to the proponent. 

 

 3.8 Changes to Proposal Wording 
 

The proponent will not change the wording of its proposal after closing and no words or 

comments will be added to the general conditions or detailed specifications unless requested by 

RNS for purposes of clarification. 

 

The proponent may change a previously submitted proposal by withdrawal, amendment or 

submission of a replacement if done prior to the tender closing date and time.  This information 

or request should be submitted in writing on company letterhead or equivalent and contain the 

signature of the individual submitting the original submission.  Proponents must indicate on the 

outside of the envelope that the proposal contained within replaces and takes the place of a 

previously submitted proposal or part thereof. 

 

4.0       GENERAL INSTRUCTIONS 
 

 4.1 Eligibility  
 

Prospective proponents are not eligible to submit a proposal if current or past corporate and/or 

other interests may in the opinion of RNS, give rise to a conflict of interest in connection with the 

project.  Proponents are to submit with their proposal documents any issue that may constitute a 

conflict of interest violation for review by RNS.  RNS's decision on this matter will be final. 
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 4.2 Proponent’s Expenses 
 

Proponents are solely responsible for their own expenses in preparing, delivering or presenting a 

proposal and for subsequent negotiations with RNS, if any. 

 

             4.3  Grounds for Disqualification 
 
 The proponent shall direct all questions regarding this RFP to the individuals identified in  the 

Enquiry Contacts/Project Management section of this document.  Any attempt on the part of the 

Proponent or any of its employees, agent, contractors or representatives to contact any of the following 

persons with respect to this RFP may lead to disqualification: 

 a) any RNS board member 

b) any member of RNS’s staff other than the staff identified in the enquiry contacts/project 

management section of this document. 

 4.4 Firm Pricing 
 

Prices/per diem must be firm over the five-year period covered by this Request for Proposal. 

 4.5  Subcontracting 
 

If used the proponent must attach a list of sub-contractors (name, address, services provided) 

who are proposed for work on this project.   

 4.6 Currency and Taxes 
 

Prices are to be quoted: 

• In Canadian dollars. 

• Exclusive of HST. 

 

 4.7  Interviews 
 

Subsequent with the submission of proposals, interviews may be conducted with some of the 

proponents for the purposes of qualification.   
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 4.8   Obligation 
 

RNS will not be obligated in any manner to any proponent whatsoever until a written agreement 

is mutually reached with the successful proponent regarding the execution of the project. 

 

 

 

 4.9   Definition of Contract 
 

A written agreement between RNS and the successful proponent to undertake the project 

according to defined terms, conditions, deliverables and price. 

 

 4.10 Liability for Errors 
 

While RNS has used considerable efforts to ensure an accurate representation of information in 

this Request for Proposals, the information contained is supplied solely as a guideline. The 

information is not guaranteed or warranted to be accurate by RNS, nor is it necessarily 

comprehensive or exhaustive.  Nothing in this Request for Proposals is intended to relieve 

proponents from forming their own opinions and conclusions with respect to the matters 

addressed in this Request for Proposals. 

 

 4.11 Acceptance of Terms 
 

All the terms and conditions of this Request for Proposals are assumed to be accepted by the 

proponent and incorporated in their proposal.  Proponents who have obtained the Request for 

Proposals electronically must not alter any portion of the document. 
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 4.12   Special Conditions 
 

The agreement can be terminated at any time for service levels which are not acceptable to RNS. 

 

The agreement can be terminated by either party, with or without cause and at its sole 

discretion, by giving at least 60 days prior written notice to the other party, without further 

obligation or penalty. 

 

 

 

 4.13    Financial Stability 
 

Successful proponents may be required to demonstrate financial stability and may be required to 

register to conduct business in Nova Scotia. 

 

 4.14    Ownership of Proposals and Freedom of Information 
 

All documents, including proposals, submitted to RNS become the property of RNS and are 

subject to disclosure under the any information transparency policies approved by the board. By 

submitting a proposal, the proponent thereby agrees to public disclosure of its contents under 

RNS’s policies.  Any information the proponent considers ‘personal information’ or ‘business 

confidential’ because of its proprietary nature should be marked as “confidential” and will be 

subject to appropriate consideration. 

 

 4.15    Use of Request for Proposals 
 

This document, or any portion thereof, may not be used for any purpose other than the 

submission of proposals. 
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 4.16 Confidentiality of Information 
 

The RNS is required to comply with the Personal Information International Disclosure Protection 

Act (S.N.S 2006, c.3). This Act creates obligations for RNS and its service providers when personal 

information is collected, used or disclosed. Requirements include limiting storage, access and 

disclosure of personal information to within Canada, except as permitted by the Act. For more 

information on this Act please go to: 

             http://nslegislature.ca/legc/statutes/persinfo.htm  

 

Information pertaining to this competition obtained by the proponent as a result of participation 

in this project is confidential and must not be disclosed without written authorization from RNS. 

 
 

5.0      CONTRACT CLAUSES 
 

 5.1 Contract Administrator 
 

The successful proponent will be expected to name an Audit Partner to be responsible for the 

engagement.   

 

 

 5.2 Compliance With Laws 
 

The Proponent will give all the notices and obtain all the licenses and permits required to 

perform the work.  The proponent will comply with all laws applicable to the work or 

performance of the contract. 

 

 

 

http://nslegislature.ca/legc/statutes/persinfo.htm
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6.0      EVALUATION PROCESS 
 

 6.1 Mandatory Criteria 
 

The following are mandatory requirements. Proposals not meeting them, or not clearly 

demonstrating that they meet them in a substantially unaltered form will receive no further 

consideration during the evaluation process: 

 

• The proponent must be licensed to practice public accountancy as defined in the 

Public Accountants Act (Chapter 369 of the Revised Statutes of Nova Scotia, 1989) 

• The audits must be planned, conducted and reported upon to RNS in accordance 

with Canadian Auditing Standards of the handbook of the Canadian Institute of 

Chartered Accountants. 

 

 6.2 Proposal Evaluation Criteria 
 

The following criteria form the basis upon which evaluation of proponent’s proposals will be 

made: 

 

Criteria Score 

Project Cost and value for money [1] 30 

Understanding and ability to fulfill requirements 

including regulatory timelines for audit 

completion [2] 

30 

Recent related experience [3] 15 

Capability of personnel [4] 15 

Organizational Competence [5] 10 

Total 100 

 

 [1]  Cost weighting (15%): 15 x (lowest cost proposal/proponent cost); 

Value for money weighting (15%): High = 15, middle = 10, low = 5 
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 (Based on the number of hours planned, the number of free hours, the per diem and 

hourly rate, the amount of partner or senior level time, other pertinent information 

supplied in the proposal on the value and cost of overall audit)  

[2] Understanding (10%): Demonstrates = 10; no demonstration = 0  

 Ability to fulfill (20%); Highest = 20, next = 15, next =10, next =5, all others=0 (based on 

commitment to meeting deadlines, proposed audit approach, knowledge of RNS and the 

financial tools under administration, allocation of time and overall quality of submission)  

[3] Recent Experience (15%):  

 Based on recent experience with the not for profit sector (5%), experience with research 

services (5%), access to latest research associated with financial presentation, best 

practices and accounting policies (5%)  

[4] Based on the personnel identified for the audit (Partner and manager: years of 

experience, experience with not for profit audit, experience with research services/fund 

audit, quality of resumes) (10%); and quality of references (5%)  

[5] Access to additional relevant experience within the organization locally and from a 

central or related office (5%); overall breadth of experience of local office (breakdown of 

key resources) (5%)   

 

To support this criteria matrix, the proposal should outline: 

• Personnel and organization experience/expertise, within the past three (3) years, that 

is similar or relevant to one or more of the required service functions.  This should 

include a description of past, relevant and similar projects, the methodology and 

tools used, identification of deliverables and reference to personnel associated with 

these projects that are being proposed within current submission.  Proponents 

should include internal resources available, corporate data such as management 

strength, years established, markets and type of clients, location of headquarters, 

organization size, and scope of projects including other significant and relevant 

experience. 

• Client contact names with telephone numbers for significant projects identified above 

that are considered similar and relevant to the required service functions. 

• Curriculum Vitae and/or personnel profiles of individuals proposed for the audit 

ensuring that education, technical background and skills/abilities are identified.   
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7.0      COST PROPOSAL COSTING 

 7.1 Method for Determining Project Cost 
 The proposal should outline the total fixed cost for the audit and related services. The cost shall 

be outlined in a summary tale format in the following manner: 

Item  2020 2021 2022 2023 2024 

Project Management and Quality Control $ $ $ $ $ 

Planning      

Interim Audit Work      

Fieldwork      

Reporting      

Administrative costs      

Other (please explain)      

Other (please explain)      

 

Any project costing by selected proponents will be considered inclusive of all associated 

expenses. 
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PROPONENT CHECKLIST 
 
 This checklist has been provided solely for the convenience of the 

proponent.  Its use is not mandatory, and it does not have to be 

returned with the proposal. 

 

 The requirements of the Request for Proposal have been 

read and understood by everyone involved in putting together the proposal. 

 The proposal explicitly addresses everything asked for in the Request for Proposals. 

 The proposal meets all the mandatory requirements of the Request for Proposals. 

 The proposal clearly identifies the proponent, the project, and the Request for Proposal 

number. 

 The proponent's name and the Request for Proposal number appear on the proposal 

envelope. 

 An unbound original proposal along with an electronic copy submitted on a flash drive.  

(Proposals without both copies may be rejected.) 

 Every care has been taken to make sure the proposal is at the closing location by 4pm on 

February 14, 2020, as late proposals will be rejected. 
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REQUEST FOR PROPOSAL FORM 
 
 

The following page is to be completed and included with your proposal. 
 
 
 
Name: 
 
 
 
Company Name 
 
 
 
Address: 
 
 
 
Telephone Number: 
 
 
 
Fax Number: 
 
 
 
Email:_ 
 
 
 
Signature:_ 
 
 
 
Date:_  
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INTENT TO RESPOND FORM 
 
 

The following form should be emailed by 4pm EST. January 31, 2020 

 

Attn: james.makonyere@researchns.ca. 

Please state your intentions with regards to this RFP by checking one of the boxes below: 

 

   We intend to respond to this Request For Proposal (RFP) by the specified due date. We 

understand that complete response is due no later than February 14, 2020. 

 

 

 We do not intend to respond to this Request For Proposal (RFP). 

 

 

  ____________________________ 

  Company Name 

 

 

  ____________________________ 

  Contact Person 

 

 

  ____________________________ 

  Signature of Contact Person 

 

 

  ____________________________ 

  Date 

mailto:james.makonyere@researchns.ca
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